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The rise of an industrial management under the Secretary of Defense, as documented by Seymour Melman, took over the loosely structured convergence of military and business interests (e.g. the Military Industrial Complex). This process was engineered by Robert McNamara under President Kennedy, and it organized a formal central-management office to administer the military-industrial empire.  A government managed bureaucracy replaced the managers of the impulsive irrational free-market.  In place of the complex, there is now a defined administrative control center.
  It became not only the largest industrial central administration, but also the most powerful decision-making unit in the United States.  Thereby, the federal government did not “serve” business or “regulate” business, because the new management was the largest business of them all.  Government is business.  The result was Pentagon capitalism.
 


The state-management contains within it an institutionalized power lust.  It gives an unprecedented ability and opportunity for building a military-industry empire at home and for using this as an instrument for building and empire abroad.  This is the new imperialism.  This phenomenon went beyond any one individual’s power drive.
  The senior officers of the new state-management were also senior political officers of the government.
  He argues that new diversified military capabilities increase the likelihood of recourse to “solutions” based upon military power.  In management, the expansion of the scope and intensity of its operations are a hallmark of its success.  The principal activity of state-mangers is to sell weapons improvement programs to congress and to the public.
  Often industries relied heavily on government spending to stay afloat.  Large Air Force contractors like Bell and Douglas depended on government facilities (some completely), and they in tern keep jobs in congressional districts across the nation.  Managements job (e.g. the Dept. of Defense) is to dictate what to produce, how to produce, how much to produce, and so forth.
 One consequence of the state-management was the installation, within American society, of an institutional feature of a totalitarian system.  Personal liberties were broken down by the cessation of a separation between the employee and the citizen.  Melmen argues that the DOD, during the conflict in Vietnam, cared more about the expansion of its own domestic decision power, than about the results of the war.  It succeeded in controlling more money, more men, more real estate, more property, and more industry.”
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